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Dear Colleagues,

When | began my term as Governance chair, | made a list of all the Forum dates. As each Forum ended, | crossed off
the corresponding date. This helped me manage the ever-changing Governance calendar, and, gave me a sense of
accomplishment.

When | crossed off the first Forum date — September 18, 2008 — April 28, 2009 seemed very far away. But here we are,
about to experience this academic year’s final Forum! Although we are almost finished, we still have things to vote on.
The passing of all committee recommendations made this year will actually be the start of new things, changes brought
about because of the hard work that you, the members of Governance, have accomplished.

I urge you to join me at the final Forum, my last as chair. We will vote on changes to the Eligibility for Graduation
Regulation, the Diversity Council’s recommendations and on a new ex-officio position to the Steering Committee. We
will also discuss the Student Development Commission’s recommendation for the new Student Development Model
and Institutional Planning and Effectiveness’s major changes to the Strategic Planning Matrix.

In advance, thank you for attending, and for a very rewarding year.

See you at the Forum...

i

Avis McMillon
Governance Chair

April 28; 2009 2. @”VOTE! Diversity Council _ |mp|ementation
FORUM MEETING of Diversity Council Blueprint

Sondra Cannon and Dina Long, Co-Chairs
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3. Student Development Commission —
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the Higher Education Centers and Model
Branch Campus Stephanie Fitzsimmons & Art Marshall, Co-Chairs
4. Institutional Planning & Effectiveness — Matrix
AGENDA David Stout & Arnold Gelfman, Co-Chairs
1. ®VOTE! Academic Standards — Eligibility for 5. @VOTE! Steering Membership Proposal
Graduation Regulation Avis McMillon. Chair

Beth Boylan &Darlene Macomber, Co-Chairs




ISSUES

COMMISSION ON STUDENT
DEVELOPMENT

The President’s Commission on Student
Development presents to the Brookdale
Community its recommendation of a new Student
Development Model. This report is available as an
electronic attachment to the email of this issue of
the Gazette. If needed, limited supplies of hard
copies are available at the Circulation Desk in the
Bankier Library.

Please take this opportunity to read the report
and feel free to comment or provide input in any
of the following ways:

* email to cosdcomments@brookdalecc.edu

e comment to the Commission on Student
Development blog on the college web site

¢ in-person at the Governance Forum on April
28.

The Commission anticipates a community of
open-mindedness, collegiality and respect. We
appreciate your continuing commitment to
student development and look forward to your
participation in the process of implementation.

INSTITUTIONAL PLANNING &
EFFECTIVENESS

Dr. Burnham was the featured presenter at the
last “official” meeting for this academic year of
the Institutional Planning and Effectiveness
Committee (IPEC). Given the current economic
implosion and financial imperatives, he wanted
the committee to hear his views on those priority
areas that the College needed to focus on over
the coming years. He described the following
four major Mission-related themes ((1) Achieving

Student Success, (2) Providing Access with
Opportunity, (3) Implementing a 21% Century
“One Brookdale”, and (4) Engaging and
Developing the Entire County Community). For
each theme, he provided a description of what it
meant and a listing of what he thought comprised
the most important and meaningful goals. He
also indicated that he felt that the Strategic Goals
Matrix had become too crowded and tactical, and
he wanted IPEC to consider integrating what had
already been developed for Fiscal Year 2011 with
his vision.

As a result of Dr. Burnham’s presentation and
discussion with the committee, an IPEC
subcommittee was created to formulate a Matrix
document that paid attention to College-wide
feedback that had been sought through inclusive
focus groups, maintained the best of what had
already been developed, and responded to Dr.
Burnham’s presentation. That subcommittee
decided to develop a much briefer document that
melded all the work done up until that point.
Since that document was still being prepared as
this Gazette was going to print, it will be shared
via a subsequent email prior to the Governance
Forum presentation.

VOTE REPORTS

ACADEMIC STANDARDS

Academic Standards will return to the Forum to
discuss their recommendations for changes to the
Eligibility for Graduation Regulation, 6.1700R. The
recommendations will reflect the input received
at the April 14™ forum. Please refer back to the
April 2009 Gazette for specifics concerning the
discussion and recommendations concerning this
regulation.



DIVERSITY

Charges 2008 - 09

I. Prioritize the six target areas addressed in the
Diversity Council Report.

II. Structure, define and charge appropriate sub-
committees to facilitate the implementation of the
Diversity Council Report.

[ll. Begin the implementation of select preliminary
initiatives / actions connected to the six target areas
by January 2009.

Recommendations 2008 - 09

| - Establish a taskforce to create a plan to
reduce / eliminatethe“s uc c e s s
students

A Review existing data on retention and

gap’

graduation

A Establish baseline data from which goals
can be developed and incorporate the
information into the report on Indicators
of Institutional Effectiveness

A Identify reasons for stopping and
dropping-out

A Review and revise as necessary existing
efforts that support / enhance retention
efforts

A Maintain / develop and implement a
strategy for intervention to reduce the

A Communicate efforts and engage campus
community in the effort

Il - Establish institutional diversity core values
for the Brookdale Community College students,
faculty, staff, and administrators

A Identify the cultural competencies

A Incorporate cross-cultural
communications

A Build diversity consciousness

A Increase cultural global awareness

Ill - Diversity training will be provided for all
faculty, staff, and administrators annually to
include benchmarking and mandatory
institutional assessment of progress toward
diversity goals. Students will receive diversity-
related information about core values through
existing courses.

A Establish a baseline on diversity core

values from which goals can be set
A Incorporate diversity core values into
related professional development
activities
A Insure that students are prepared to work,
lead and participate in a diverse society
Uaeiex\i/st(iang f%rmeats to provide training

~To

(0]
and provide multiple pathways for

updates
A Assess status of campus community
diversity goals annually

IV - Develop and disseminate a master calendar
on diversity topics
A Identify & schedule 10-12 monthly

diversity discussion topics

A Promote diversity-related campus
activities via the calendar

A Utilize Diversity Commitment webpage to
build awareness

V - Establish a location within each division /
department office to post college vacancy
announcements and prepare a listing of
department- related professional organizations /
memberships

A Notify staff of active postings

A Provide professional membership listing
and contact information to HR to enhance
recruitment efforts

A Email vacancy announcements to entire
staff in addition to posting hardcopy in the
department



VI - Increase the recruitment and retention of
diverse faculty, staff, and administrators to
reflect the institutional diversity of student
enrollment

A Review / compare baseline diversity data

by department / division with student
enrollment

A Use departmental listings to expand
recruitment for all positions

A Encourage department participation in
recruitment outreach activities

A Provide search committee training to
include diversity initiative information
(demographic data)

The Diversity Council recognizes that there are
invisible barriers caused by misunderstanding of
differences that need to be eliminated. By taking a
position that builds our diversity bench-strength
through knowledge and a broad-based recruitment,
hiring and retention strategy, we believe that
Brookdale Community College can become an even
stronger institution. Diversity does not operate in a
vacuum and must be a key component in developing
and enhancing every aspect of the institution.

It is everyone’s responsibility to become conversant
in this area and every department must provide the
opportunity to do so. We ask that the Forum approve
these recommendations to continue the work of
diversity on this campus.

This vote report is submitted on behalf of the
Diversity Council by the Co-chairs, Dina Long
x1882 dlong@brookdalecc.edu and Sondra
Cannon x2695 or scannon@brookdalecc.edu.

STEERING MEMBERSHIP PROPOSAL

The Steering Committee is the organizational and
management body of the Governance system and the
College Forum. Members of Steering spend a great
deal of time discussing issues that may become

Standing Committee charges, determining if an issue

is a Governance issue and assisting committees in
working though difficulties they may encounter when
completing charges.

To function effectively, Steering needs input from a
variety of sources. Representatives from each of
Brookdale’s various constituencies -
administrative/exempt, faculty, staff and students -
provide a balance of perspectives that makes for an
effective decision making process. In addition, the
role of the Executive Assistant to the President is
extremely valuable. The executive assistant provides
a vital viewpoint of the overarching administrative
issues that impact decisions.

In our Steering discussions, the perspective of a
person from educational administration has often
been needed. We therefore invited Sue Desiderato,
Assistant to the EVP of Educational Services, to
attend Steering meetings during charge development
over the summer. Her input was extremely helpful
and she was asked to continue on throughout the
year. Her knowledge has proven to be a valuable
resource. Therefore, Steering proposes that the
Forum vote to make the Assistant to the EVP of
Educational Services an official member of Steering,
ex-officio.

REPORTS

REPORT ON THE APRIL 14 FORUM

Governance Chair Avis McMillon welcomed the
College Community to the Governance forum.
Participants at the Higher Education Center were also
acknowledged.

The deadline for nominations to the standing
committees of Governance had been extended to
April 24,2009. The results will be shared with all
Governance participants as soon as the results are
available.

ACADEMIC STANDARDS

Academic Standards brought two charges to the
Forum to be voted upon: changes to the Transfer
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Credit Regulation, 6.1003R and the Eligibility for
Graduation Regulation, 6.1700R

Regarding the Transfer Credit Regulation, 6.1003R
the committee presented their report highlighting
changes as requested by the members of the forum.
The committee presented procedural steps regarding
transfer that must be clearly communicated via
Brookdale’s web site and the college catalog. The
web site and catalog information should be the
designated repositories of the most current
information for students. The development of a
procedural manual to be shared among the
appropriate offices of Enrollment Development and
Student Affairs is also recommended.

The Forum voted on the Transfer Credit Regulation,
6.1003R. The results were as follows:

Yes: 71
No: 5
Abstain: 5

The committee also discussed recommendations for
the Eligibility for Graduation Regulation, 6.1700R.
There was a great deal of discussion and as a result
the vote on the recommendations was postponed
until the April 28" forum.

PROFESSIONAL DEVELOPMENT

The committee presented the work completed during
the 2008-2009 year as well as the progress of their
charge to begin implementation of the Professional
Development Blueprint and update the Professional
Development Operations and Resource Guide

The results of the second annual professional
development survey were shared with the forum.
This survey was completed to identify possible
themes for the 2009-2010 year. There were forty
recommendations for new themes but the most
prevalent were:

e Student services
e Technology

e Cultural competency/diversity
e Supervisory/leadership training

In addition to the survey, the committee discussed
ways in which these themes could be communicated
to the college community.

The committee also highlighted the changes in the
Professional Development Resource Guide. The
updated document now has four parts:

e Professional Development Blueprint-
establishes integrated plan for college-wide
PD

e Operations Guide for the PD Committee

e Guide for Employees requesting funds and
nominating peers for recognition

e Historical data

Finally, the committee developed new and
streamlined existing processes to implement the
Blueprint. Most of these processes relate to the
allocation of professional development funding.

The Forum voted on two separate components of the
charge.

=  Approve recommendation of methods to
forecast and communicate annual college-wide
priorities and themes to college employees.

Yes: 80
No: 10
Abstain: 11

= Approval of the revised Professional
Development Blueprint and Operations Guide.

Yes: 81
No: 6
Abstain: 12



X2018. The student must be a full-time student,

COLLEGE LIFE

College Life presented its vote report concerning
Community Usage of Information Commons and
Student Success Centers. The committee’s
recommendations included:

= Arevision of regulation statement 7.0010R
recommending a title change as well as other
specific language changes.

= The development and implementation of a
pay-for-print process amongst all Information
Commons and Student Success Centers.

= A method to display signage to advertise that
the use of computers is primarily for the use
of students in the pursuit of academic
endeavors.

The results of the vote were:

Yes: 104
No: 2
Abstain: 2

DIVERSITY COUNCIL

The Diversity Council updated the Forum on its
progress of its charge. The committee explained
that the processes to be implemented had the
common thread of communication.
Communication will serve as the foundation for
much of the committee work which includes
Brookdale Conversations, Diversity Across the
Curriculum, posters, the Diversity website and the
blog. The Council will present its final
recommendations for a vote. The vote report
may be found in this Gazette for review prior t
the forum.

have 12 or more credits, and be in good academic
standing.

WHAT’S ON YOUR MIND

SEEKING STUDENTS

Steering is in the process of looking for a student
representative for the committee for the 2009-
2010 academic year. If you know of a student
who would be interested in participating in this
collegial process and would serve well in a

Do you have topics, issues, concerns, or questions
that you would like to bring to Steering? The
Steering Committee would like to hear what’s on
your mind. If time permits, and with your
permission, your issues can be discussed during a
college forum.

Please submit any questions you may have to
pshafer@brookdalecc.edu or call extension 2018.

Feel free to submit your ideas during the summer.
Steering will be in session.

IMPORTANT DATE IN MAY

Mark your calendars!

May 15

ENJOY YOUR SUMMER!
SEE YOU AT THE FIRST FORUM
SEPTEMBER 22, 2009
IN TWIN LIGHTS | & I

leadership position, please contact Phyllis Shafer,
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